
AI & Automation
Opportunity Briefing 
A working session with your leadership team, framed around your own
processes rather than a product. You leave with a ranked shortlist.

1 hour 
RUN REMOTLEY

No Cost
NO OBLIGATION

Ranked Shortlist
ACTIONS YOU CAN KEEP

"The board has asked what our AI plan is, and I don't have an answer I'd defend.”

WHY THIS HAPPENS

Everyone is talking about AI. Nobody has told you which part applies to you or how.

Most of the noise is about capability. The question an executive has to answer is narrower: which
processes, in what order, at what risk, and what will it cost.

WHAT TO EXPECT

Before, during and after

BEFORE
A few short questions when you book
Tell us about your business and systems, so we arrive already knowing your current
state of play and the hour is spent on things that will add value.

THE HOUR
A working session, not a presentation
Where AI is paying off and where it is not, which kind suits which job, the controls you
need first, and how to order your first processes.

AFTER
A shortlist of actions your can act on
Within a few days you get the written summary, the ranked shortlist and a
recommended first engagement with an indicative cost.

What you get after the session

A ranked shortlist of the processes in your organisation, ordered by likely payback
and by risk

A one-page summary of the session that you can pass straight to your board

A recommended first engagement with an indicative cost, so you can budget for it

No obligation take the shortlist and run it yourself if that suits

This is not a sales call
We do not present a product, and we do not quote on the day. What we share comes
from delivery work across Australian government, health, aged care, children's
services, education and transport.



BEFORE YOU COMMIT

The questions we get asked

Is this a sales pitch?

What do you need from us before the session?

Who should attend?

PROOF

Examples of AI Agents we have already put into production

AC Aged Care
COPILOT STUDIO

Answers were slow and
inconsistent. 

We restructured the
content and rebuilt the
agent with stronger
grounding, citations and
multilingual support.

Faster, more consistent
answers

Grounded in approved
content

AS After School Care
COPILOT STUDIO

Directors spent much of
each day answering the
same questions.

We built a voice-enabled Al
agent, grounded only in the
client's policies, that
answers first so Directors
do not have to.

Directors feed from
toutine calls

Consistent answers
every time

CT Community Trans
COPILOT STUDIO

The client matched
volunteers to clients by
hand, which was slow to
scale.

We built a proof of concept
agent in Copilot Studio that
suggests ranked matches
with clear reasons.

Faster, fairer matching

Built to scale safley

WHY CG TECH

Who you are buying from

Brisbane based,
Australia wide

An Australian team you
can meet, delivering
across Australia and the
Pacific.

Right tool for the job

We work accross
Microsoft, OpenAI,
Anthropic, Perplexity and
Open Source solutions.

Approved government
supplier

On Federal, State and
Local Government ICT
and Professioanl
Services panels.

No. There is nothing to buy on the day and no quote is
presented. If a piece of work makes sense afterwards,
we scope it separately.

The answers to five or six short questions at booking,
and the right people in the room. No data access, no
preparation pack.

Business leaders who are serious about implementing
AI & Automation into their businesses, safely and
effectivley.

SCAN TO BOOK
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or call (07) 5641 1440
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